Breaking Down Echo Chambers

MEL LARSEN

& ASSOCIATES



“Come to house for dinner”’

‘““Let’s cook and eat ”



“Diversity is good. Pass it down.”



““The more times you state a problem
in a different way, the more
likely 1t 1s that your perspective will change
and deepen”

Michael Michalko



uncomfortable art tours




How can we create
that...

... reflect a of...

... people, and
dreams?



Reaching the hard to reach - audiences for Melas A new experience
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‘Melas matter, they help to bring communities together










Do Nothing?



don’t we have a
Diverse audience yet?



do we want to go?



Brealk it Down



* [s this place centered on a default human?
e Am I represented?

* Does this speak to my experience’?

* [s my ability to access this place seen as an

adaptation?

Source: Equality in Progress, Glasgow Women'’s Library



Lead from the top with
an inspiring, shared

Source: Open Up: Museums for Everyone: Aldridge, Larsen, Jarvis



Ensure commitment

Source: Open Up: Museums for Everyone: Aldridge, Larsen, Jarvis



-position

Source: Not For the likes of You: Morton, Smyth, Larsen, Bayne
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Colston Hall

The unseen Colston
Hall - Backstage
Photos

Stepping backstage at Colston Hall
is like stepping back in time.
Amongst the he...

Bristol Plays Music

Colston Hall and
Renishaw’s Beat Lab

inspires next

Our partnership with one of the
region’s most innovative
engineering compani...

Colston Hall

Message from the
Chief Executive

Dear customers, music lovers and
friends, It has been afew months
since we...

Colston Hall

St Pauls Carnival
Anthem released to

raise the roof and
St Pauls Carnival returns to
celebrate its historic 50th
anniversary on Saturday...
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How can we create
that...

... reflect a of...

... people, and
dreams?



* Got a closed system?
* open it up, disrupt it
* introduce new perspectives, voices

* Reinforcing and amplifying beliefs?
e question and challenge
* introduce new 1deas



e Unconscious Bias

e Conscious Inclusion



Diversity is not a dish.
It’s the course.



Got

See me here at 11 .45am for:
Cath Hume & Mel Larsen
Audience Diversity Academy



